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6 October 1959

MEMOBRANDUM FOR: Board of Review for Shortages and Losses
25X1A6a SUBJECT : U. 8. Dellar Cash Shortage at tha- Station

1. Attsched is & memorandum to Chief, Finance Division from Chief,
Accounts Branch, dated 13 October 1959, outliuing the circumstances {n-
25X1A6a  velved in a $400 shortage at the Station. This mestrandum covers
all the pertinent details of the and for that reason those details
are uot repeated horsin. :

2. It would sppear from ths correspondence on this case that there
is a veasonable doubt as to whethey or wor Mr did, in fact, |
25X1A92  receive $400 in excess of the amount which . ve bean sdvanced to |
him for IDY travel to the United States. For this resson, it is stromgly |
25X1A9a recommended that M, be questioned thoroughly by the Board of Beview
for Shortages and Lossés, regarding this possibility.

25X1A93a 3. If the questioning of Mr. il does not develop sdditional in- .
formation regarding this shortage, and unless there are -exterminating o/ ucaling
clreumstances which are not related in the attached correspondence, I
must recommend that the Finance persommel of the B 5tction be held

25X1AB2  pecunterily lisbls. Such recommendation is besed on the following
factors:

&. The Custodian's failure to record cash transsctions in
the Cash Blotter at the time the transactions occurred.

b.  The Custodien’s failure to maintain a daily reconcilia~
tion of the cash entrusted to him.

c. 7The Investigating Officer's statement that cash is
counted only ouce by the Custodian befors it is released to the
payee. It is normal practice for a Cashier to count a cash dis-
bursement twice before releasing {t from his control.
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